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TAMPA BAY

MINISTRY GRANT REPORT

Name of organization: Created Women Inc.
Date of report submission: 9/16/2025

Final Report: 2025

Name of individual filling out Grant Report: Liana Perez
Title: Administrative Assistant
Email Address: grants@createdwomen.com

Phone Number:813769-9678

Date Grant funds were received: 29 April 2025
Grant amount received: $100,000
Total grant amount spent to date: $90,050.98

Grant amount remaining: $9,949.02

Purpose of Grant (Please copy and paste from Page 1 of Grant Application submitted):

The purpose of this grant is to purchase two vehicles to support our therapeutic recovery
house in Pinellas County and a new house in Hillsborough County. Additionally, the grant
will help fund a community engagement specialist who will expand job placements,

community service partners, and other community resources.



GRANT USE SUMMARY

Please answer all questions below as they pertain to your ministry and grant request. If a

question does not apply, please enter “N/A” rather than deleting the question.

1. Compare original objectives/timeframes with actual results. Explain any variances.

Our original objectives were to purchase two vehicles to support our therapeutic
recovery house in Pinellas County and our new house in Hillsborough County, and to
fund a Community Engagement Specialist position to expand job placements,
community service partners, and other resources for survivors. These objectives will be
met within the grant period. The vehicles were purchased and placed in service, and the
Community Engagement Specialist began their work as planned.

The only variance we experienced was a slight delay in receiving one of the vehicles due
to inventory. Despite this, both vehicles were in service within the grant year and have

already been fully integrated into our daily operation.

Explain the specific ways that this grant has helped you to expand significantly or
propelled your ministry forward. Please include specific examples.

This grant has significantly propelled our ministry forward by addressing two critical
needs: transportation and community connection. With safe and reliable vehicles, our
staff can transport residents to medical appointments, court dates, church, recovery
meetings, and job interviews. This has reduced logistical barriers that often hinder
survivors’ progress.

In addition, our Community Engagement Specialist has expanded opportunities by
developing new partnerships with local businesses and churches. This position has been
instrumental in bridging our residents to the broader community, strengthening both

recovery and discipleship.

Based on the measurable project goals and methods of evaluation on your original grant
application (Question #12 on the Grant Application), how has this project measurably

expanded an existing initiative or established a new initiative?



Based on our original goals, the project measurably expanded our initiatives in the
following ways:

e Transportation: The two vehicles have already provided countless safe rides for
survivors since being placed in service. This has directly increased residents’ access
to healthcare, employment, recovery activities, and community events.

e Community Engagement: The Community Engagement Specialist has successfully
established new job placements, developed additional service partners, and
connected residents with a wide range of community resources, strengthening long-
term stability and support

4. How have the grant funds furthered evangelism and discipleship in your local
community?
The Community Engagement Specialist has facilitated relationships with faith-based
organizations, creating opportunities for survivors to connect with mentors who walk

alongside them in both discipleship and life skills development.

5. What impact has the grant had on the population you serve? Your staff? The community?

¢ Population served: Survivors now have reliable transportation and expanded
access to employment, healthcare, and discipleship opportunities—reducing stress
and promoting stability.

o Staff: Staff report that the vehicles reduce scheduling conflicts, increase safety, and
allow them to focus on relational and therapeutic care rather than logistical barriers.
The Community Engagement Specialist has lightened the load on program staff by
managing partnerships and placement opportunities.

e Community: Local businesses and churches benefit from partnering with Created,
gaining valuable employees, volunteers, and service opportunities while becoming

more engaged in anti-trafficking efforts.

6. What were the primary lessons that you and your staff learned from this grant project?
We learned that safe, consistent transportation is not simply a logistical tool but a
lifeline that enables stability, discipleship, and independence. Additionally, having a
dedicated staff member to engage the community has multiplied opportunities far more

effectively than when these responsibilities were spread thin across staff.



Based upon current conditions, are there things that you would do differently in utilizing

the grant award? If so, what? N/A

If the grant project is part of a larger campaign, please provide a status report on the

campaign. N/A

If the project involved collaboration with other organizations, please comment on its

effect on the project. N/A



100 SHARES TAMPA BAY 2025 GRANT APPLICATION

DETAILED GRANT BUDGET
Created Women Inc

PLEASE ADD YOUR BUDGET LINE ITEMS TO THE SPREADSHEET BELOW. NO OTHER MODIFICATIONS TO THE TEMPLATE ARE
PERMITTED. FOR HELP WITH THIS SPREADSHEET, PLEASE CONTACT BECKY CHARLES AT GRANTS100STB@GMAIL.COM.

Category Amount Requested Current Expeditures
Salaries and Wages

1 |Community Engagement Specialist $20,000.00 $4,769.01
2

Total Salaries and Wages $20,000.00 $4,769.01
Advertising, Marketing, Consultant Fees

1

2

Total Advertising, Marketing, Consultant Fees $0.00

Travel and Mileage Expenses

1 [Travel to client appointments $3,850.00 $7,648.51
2

Total Travel and Mileage Expenses $3,850.00 $7,648.51
All Other Requested Items

1 [Vehicle 1 $32,750.00 $35,683.46
2 [|Vehicle 2 $32,750.00 $39,659.00
3 |Insurance and Registration (for both vehicles) $10,650.00 $2,741.00
5

6

7

8

9

10

11

12

13

14

15

Total Other Requested Items $76,150.00 $78,083.46
TOTAL GRANT AMOUNT REQUESTED 100,000.00 | $ 90,500.98
TOTAL ANNUAL OPERATING BUDGET (PLEASE ENTER) 1,335,394.00

PERCENTAGE OF GRANT AMOUNT TO ANNUAL OPERATING BUDGET

7%




